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 Welcome! Opening prayer, praise reports
 FCCI news (NJ, NY, VT, NH, NE conference)
 Today’s topic: The 3 R’s of Leadership
This winter, we’re using FCCI’s Pathway to Purpose content as the basis for our
discussions. Today’s topic is based on a message by Dick Wynn, former President of
Youth for Christ and leadership consultant who is now home in Glory.
He identifies five common traits among “super” leaders:
Vision - Communication - Persistence - Empowerment - Organizational ability
Vision is necessary for effective leadership. People follow leaders, and resources follow vision.
Vision without strategy and a plan for implementation is hallucination. Many leaders only hallucinate about
having an effective strategy, measurements and results. They come off as visionaries but in reality they are
only dreamers.
Leaders are strong in Relationships - Results - Resilience
They are interdependent within the Body, family, and circle of friends and colleagues. The challenges in
relationships are one’s capacity (1) model for, (2) mentor, (3) manage, and (4) minister to others.
In what areas of your life are you visionary?
In what areas of your life are you a dreamer? Can you transition into a visionary?
Do you have a strategy and plan for implementation to accompany your vision?
Give an example of one of your interdependent relationships. How is it different from those that are
dependent or your own independence in general?
Evaluate yourself from 1 (weak) to 10
(strong) in terms of relationships?
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Why did you give yourself this rating?
What benefits might you enjoy by building
stronger relationships?
What specific actions can you take
to strengthen relationships?
 Next meeting on 3/20. Mark your calendars for the 1st and 3rd Wednesdays of each month!
 Other news/announcements: ISI 3/16; JAWW 3/24-31
 Closing prayer

